
BUSINESS AFFAIRS COMMITTEE OF THE BOARD OF TRUSTEES 
North Carolina Agricultural and Technical State University 
Greensboro, NC 
            
September 16, 2011        
  
MINUTES 
 
The Business Affairs Committee of the Board of Trustees convened on Friday, September 16, 
2011 at 8:00 a.m., in Room 102 of the Alumni Foundation Events Center with Mr. Emerson 
Fullwood presiding. 
 
Roll Call revealed the following: 
 
Present:  Mr. Willie Deese 

Mr. Emerson Fullwood 
Mrs. Pamela McCorkle-Buncum 

 
Absent:  Mrs. Patricia Miller Zollar 
   
Others Present:  Mr. Bill Barlow, University Engineer 

Mr. Scott Hummel, Comptroller 
Mr. Larry Krieser, Internal Auditor 
Dr. Harold L. Martin, Sr., Chancellor 

   Mrs. Akua Matherson, AVC Budget & Planning 
Mr. Glenn Newell, Chief of Police & Public Safety 

   Mr. Andrew Perkins, AVC for Facilities 
   Mrs. Angela Peterson, Director of Auxiliary Services 
   Mr. Robert Pompey, Jr., VC for Business & Finance 
   Mrs. Daphne M. Rogers, Recorder, Business and Finance 
    Mr. Marc Williams, Deputy General Counsel 
       
The meeting was called to order by Mr. Emerson Fullwood followed by a moment of meditation 
and roll call. A motion was made by Mrs. Pamela McCorkle-Buncum and 2nd by Mr. Emerson 
Fullwood to approve the minutes from the April, 2011 meeting.  The meeting was yielded to Mr. 
Robert Pompey.  The following updates were given:  
 
FACILITIES 
 
The Framework for creating a new Campus Master Plan is underway.  The Campus Master Plan 
will guide the campus physical development (buildings, infrastructure and grounds) in support of 
the 2011-2020 Strategic Plan.  The Master Planning process includes obtaining input from 
Students, Alumni, Faculty, Staff and Friends of the University via electronic surveys as well as 
on conducting on campus strategy sessions.  The Plan will be submitted to the Board in February 
2012. 
 



A New Health Center is under design.  The New Health Center will replace Sebastian Health 
Center which was constructed in 1953.  The New Health Center will be located on the corner of 
Benbow and Bluford Streets (south-west of the Alumni Events Center).  Construction is 
scheduled to begin in the spring of 2012.  The New Health Center will be two and a half times 
larger than the current facility. 
 
A resolution to demolish Price Hall Annex has been submitted.  The facility originally built in 
1959 was not designed or constructed to be in operation for 50 years.  The columns that support 
the exterior walls and roof have considerable structural deterioration.  The cost for renovation 
and repair is greater than the building value.  There are no departments currently occupying the 
facility due to the structural issues.  Price Hall Annex is located east of Ward Hall and previously 
served as the primary facility for the Child Development Laboratory.  The Child Development 
Laboratory has relocated to old fitness center located west of the Tennis Courts. 

 
It was moved and properly seconded by Mrs. Pamela McCorkle-Buncum and Mr. Emerson 
Fullwood to approve the resolution to demolish Price Hall Annex.  
 
AUXILIARY SERVICES 
 
Mrs. Angela Peterson shared information concerning the grand opening and ribbon cutting for 
McAlister’s Deli. There were 693 served on the first day. We are the only HBCU to have a 
McAlister’s Deli. 
 
 
BUDGET AND PLANNING 
 
Through June 30, 2011, the university expended $152 million of our overall $158 million 
budget.  These expenditures included vacation/leave and bonus payouts for eliminated and RIF’d 
employees. 
 
Through June 30, 2011 the university receipted $152.9 million of the overall revenue budget of 
$167 million.  The shortfall was due to in and out of state tuition, which did not meet enrollment 
and extension instruction fee. 
 
For FY 2011-12, NCA&T’s state reduction equates to $14,171,475 or 13.7% of our total state 
budget.  This reduction resulted in the loss of 133.95 positions, including 66.25 faculty positions 
and 23.50 RIFS. 
 
COMPTROLLER’s OFFICE 
The cash basis financial records for the 2010-2011 fiscal year were successfully closed in July 
and the required State reporting deadlines were met.  The State Financial Auditors are planning 
to be on-site to conduct the audit of our 2010-11 fiscal year financial records and internal control 
systems in October with estimated completion date during the month December.   
 
We are currently preparing for participation in the UNC-GA 2011 Pool Bond to retire interim 
Sky Box financing.  



 
Currently, the following initiatives are in place to automate processes:   

A. Payroll Project 
B. Aggie Mart Procurement 
C. Partner with Travel Agency 
D. ACH payments to reduce credit card fees  

 
POLICE AND PUBLIC SAFETY UPDATE 

NCA&T’s police department includes a staff of over 100 sworn and non-sworn personnel.  It is 
accredited by CALEA (The Commission on Accreditation of Law Enforcement Agencies).  It 
was the first HBCU to be accredited and is currently one of three HBCUs in the state to hold this 
distinction. 

The introduction of T-3 Motion (electronic vehicles) provides the unit with a more efficient way 
to move humans and cargo from point to point without producing harmful gas.  It also increases 
the department’s visibility around campus and optimizes the ability to provide a safe campus.  
NCA&T is the first school in the UNC system and the City of Greensboro to secure T-3 vehicles. 

This fall, the department will implement R.A.D. (rape aggression defense) training to all female 
students, faculty and staff.  R.A.D. is a program of realistic self defense tactics and techniques 
for women.  We currently employ two R.A.D. certified officers.  These classes will be offered 
free of charge.   

The CAT (Community Action Team) consists of two bike officers and one K-9 patrol.  It 
operates between 6:00 p.m. and 4:00 a.m. to insure safety on the campus.  They focus their 
attention to areas with large concentrations of pedestrian traffic and patrol those areas by way of 
foot, bike, Segway, T-3 and ATV patrol.   

 
 With no further business, the meeting adjourned at 10:00 a.m. 
 

Recorded by: 
 

Daphne M. Rogers 
 


